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The creation of these sub-
committees ensures appropri-
ate and more in-depth focus  
on areas that as Trustees we 
are ultimately accountable for.  
Additionally, some Trustees 
link to specific areas or        
topics, such as Safeguarding, 
or Maths, Science, etc.,         
increasing our connection and 
understanding. Both Nia 
Haynes and Alison Packer 
share some of their insights 
into these committees and 
roles in this edition.  If you’d 
like to know more about the 
different roles and engagement 
the Trustees have, also take a 
look at previous editions of       
the Governor Newsletter which 
can be accessed through the 
school’s website. 
 
Lastly, if you are interested  in 
becoming a Trustee at       
Vandyke, please either contact 
Tim Carroll or myself through 
Barbara Britton, Clerk to the 
Governors. We currently have 
one vacancy for a Parent  
Trustee, I’d look forward to 
welcoming you.  
 

Iain Holloway-McLean 
Chair of Governors 

Governors typically serve at 
schools that are maintained 
by the local authority         
whereas Trustees serve on  
an academy trust board.   We 
are now generally known as 
Trustees rather than Gover-
nors here at Vandyke.  Both 
do the same thing (and we’ll 
respond to both terms!).  We 
engage with students, staff, 
parents/carers and the school 
community to understand their 
views. We are responsible for 
co-developing and supporting 
a vision and strategy for    
Vandyke, overseeing the       
financial performance of the 
school and making sure its 
money is well spent, and  
holding the Headteacher to 
account to ensure that every 
student has the best possible 
education.  
 
Your Governing Board is 
made of (up to) 20 Trustees. 
They are parents/carers, 
teaching and support staff, 
and professionals from educa-
tion and business, all bringing 
their specific expertise to the 
table, ensuring that our school 
continues to deliver the         
highest possible education 
and opportunity for our        
children.  As part of our gov-
ernance framework, we have  
3 sub-committees focusing        
on operational, financial, and   
curriculum elements that    
impact the school each day. 

Welcome to this autumn            
edition of your Governors 
Newsletter.  I’d like to start by 
thanking my predecessor, 
David Packer, for the fantastic 
focus, energy, care, and       
diligence he displayed both in 
his role as Chair of Governors 
and as a governor at Vandyke 
for the last 30 years.  I am 
really pleased  to be your new 
Chair of  Governors and I take 
on this role knowing that I am         
chairing a Trustee/Governor 
board that is skilled, insightful, 
and trusted. 
 
A little about me … My family 
and I moved to Leighton       
Buzzard from London in 2011.  
I joined the Governing Board 
at Vandyke as a parent gover-
nor/trustee in 2016 and have 
seen all three of our children 
learn and develop at Vandyke.  
I became Vice-Chair a few 
years ago, working alongside 
David supporting the 
Headteacher and staff create 
the best possible  educational 
and learning environment for 
our children.  The move to 
become Chair was a natural 
transition, but only possible  
by the tremendous support,   
diversity, and experience of 
my colleagues across the  
entire Governing Board. 
 
Sometimes there is confusion 
as to whether we are 
‘Trustees’ or ‘Governors’.  
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termly School Council meeting 
on the Friday morning.  This is 
when students from around the 
school representing Student 
Voice meet with Mr Carroll and 
other staff to advise them of 
matters raised within the         
regular school class meetings.  
I heard some excellent com-
ments, concerns, ideas and 
great enthusiasm expressed 
eloquently by a number of        
students.  
 
On this occasion the meeting 
was also attended by our local 
MP, Andrew Selous, and I was 

I have just enjoyed my first 
week as a Parent Governor at 
Vandyke School.  I was made 
to feel  extremely welcome   
by the Chair, Iain Holloway-
McLean, and by Mr Carroll, 
the Headteacher.   
 
I attended my first full govern-
ing board meeting, which was 
polite, concise and informa-
tive, covering a great many 
topics.  It was    obvious to me 
how much all the staff and 
governors care about the 
school.  This was enhanced 
further when I attended the 

able to speak to him about one 
of the concerns, the new    
Vandyke Road layout; hopeful-
ly some pressure will be put 
upon the authorities concerned 
to sort this issue out.  
 
I look forward to being a gover-
nor for the next 4 years!  I’m a 
professional Musician and chilli 
sauce entrepreneur, and I was 
impressed by the diversity and 
range of knowledge and expe-
rience across members of the 
governing board. 
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Learning & Achievement 

to some of the students about 
their work.  In all lessons, and 
throughout the department, the 
atmosphere was calm, quiet 
and productive, with students 
interested and engaged in their 
tasks.  
 
All staff and students are very 
much enjoying the state-of-the-
art facilities in the new Science 
block. Students are experienc-
ing their Science learning in the 
best possible environment,  
with excellent teaching and           
resources. 
 
Mrs Egginton and her team are 
keen to forge closer links with 
other departments, such as 
Maths, PE and Geography, to 
help students to understand 
how their learning in these            
areas is inter-linked and to             
support each other.  She is         
also exploring opportunities             
for closer working with the  
middle school Science teach-
ers, to ensure a consistent and            
effective progression in our  

It is always a delight to visit 
the school during the school 
day to see it at work.  The   
atmosphere around the 
school and in classes across 
all year groups is invariably 
calm and purposeful.  As 
governors, we try to see 
many different aspects of the 
school’s work and to meet a 
good range of staff and           
students.  
 
My most recent visit, last 
month, was to the Science 
department.  In my role as 
Link Governor for Science, I 
try to visit each term to call in 
on some classes and to talk 
to Mrs Egginton, the Head of 
Science, about teaching and 
learning and outcomes for 
students in Science, as well 
as her team’s plans for         
further development of the 
subject.  
 
On this occasion I visited a 
range of Year 10 Biology        
classes and was able to talk 

students’ Science learning. 
 
There can be no doubting the 
impact of the huge disruption 
to students’ lives and their 
learning caused by the past 
two ‘Covid’ years, but the 
school’s response to this was 
exemplary, with students being 
provided with excellent lessons 
and support on-line.  However, 
this can never be the same as 
being in the classroom with  
superb teachers and sharing 
of learning and ideas with            
others.  It is a great relief              
that our students are now back 
in the best possible place to 
succeed in this phase of their 
learning journey. 
 

Alison Packer 

Link Governor - Science 

decided to join two committees, 
the Learning and Achievement 
Committee and the Finance, 
HR and Audit Committee, so 
as to get as full an understand-
ing as possible of the work     
of the Governing Board and 
where and how I could contrib-
ute.  It has certainly been a 
steep learning curve, but 
through attending several  
training courses and with the 
support of more experienced 
governors I am learning. 
 
This term I have taken on the 
role of chairing the Learning 
and Achievement Committee.  
As a former teacher this was 
the committee I was drawn to 
the most.  I would like to say a 
huge thank you to Alison  
Packer who has chaired this 
committee for many years,   
giving so much of her time and 
experience to the school.  Over 
the course of the year, the 
Learning and Achievement 
Committee review the curricu-
lum and various policies.  The 
committee also hears reports 
on exam performance, Sixth 
Form, Special Educational 
Needs provision, Student Voice 
and Safeguarding.  Schools 
are still feeling the impact of 

I joined the governing body 
just over a year ago, as I 
wanted to contribute to         
Vandyke Upper School, 
where my daughter is a      
student.  There are currently 
nineteen governors compris-
ing the headteacher, three 
members of staff, six parent 
governors and nine commu-
nity governors. 
 
There are three core func-
tions of the Governing Body: 
 
1.  Ensuring clarity of vision, 
ethos and strategic direction 
2.  Holding senior executive 
leaders to account for the 
performance of the school 
3.  Overseeing the financial 
performance of the organisa-
tion and making sure money 
is well spent 
 
Much of this work is achieved 
through the work of three sub
-committees who meet half 
termly:  
 the Finance, HR and Audit 

Committee 
 the Facilities Committee 
 the Learning and Achieve-

ment Committee 
 
When I became a Governor I 

Covid-19 and Vandyke is no 
exception. The Governing 
Board are working with the 
school leadership team to       
ensure the impact is as mini-
mal as possible. 
 
In the past few years, Vandyke 
Upper School has grown       
considerably and it is exciting 
to be part of the Governing 
Board at this time of 
growth.  Governors play a key 
role in setting and achieving 
this vision and it is very         
rewarding to be a part of this 
team.  There is currently a         
vacancy for a parent governor.  
If you are interested in becom-
ing a governor, I wouldn't           
hesitate to recommend getting 
involved. 
 

Nia Haines 
Chair of Learning &  

Achievement Committee 


